We provide Project
Management services and
support throughout the project
cycle. We follow international
and national standards for

project implementation.

We provide M&E services in
various areas to ensure the
implementation and impact of

our interventions.

We also provide research and
needs assessments to
approach local problems such

as waste management,

communication campaigns,

capacity development and

knowledge management.

For more information, contact:

www.abacusjamaica.com/

Website:
www.abacusjamaica.com

Email:
joy.mchugh@abacusjamaica.co

Twitter:
www.twitter.coomm/abacus4c

Abacus for Communities (AfC) is a Non-profit organization that
works with communities at grassroots level, in partnership with
national, regional and international governments, organizations
and donors, to promote the development of safe, prosperous,
resilient and self-developing communities.

Our core belief and commitment is that communities must in the
main, find and adopt self-development mechanisms and while
working with government and other institutions, must not wait on
them.

HOW DO WE WORK?

We are a team made up of a small core staff, professional consultants, a host of cooperating partners and a
large and growing base of volunteers, through projects involving environment, health, education,
infrastructure, culture, security, rural development, disaster risk reduction and the promotion of private-sector
enterprises.

AfC has a registered team of some (14) senior consultants, collectively providing more than 200 years of
regional and international experience in disaster risk management and more recently, research and analysis,
environment and climate adaptation, among other development disciplines.

WHAT IS OUR ADDED VALUE?

e Ourin-depth knowledge of the LAC region

e The diversity and experience of our team allows us to bring a
more sustainable and more in-depth approach to our work.

e We follow international and national standards for project
implementation.

e Our training is customized for national and regional audiences.

OUR SERVICES

Institutional Training

Community Capacity Building
Disaster Risk Reduction
Disaster Risk Management
Early Recovery

E-Learning & IT Solutions
Communications

Capacity Building

Knowledge Management
Governance and Peace Building
Conflict Prevention and Resolution
Research and Analysis
Monitoring & Evaluation

Food Security/Agriculture
Language Services
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